
MAKING INVOLVEMENT COUNT 



INVOLVEMENT FRAMEWORK 

• To work in partnership across health, primary, 
social care and third sector (voluntary) 
organisations, to strengthen and enable 
engagement and involvement with those 
living with dementia; individuals, their families 
and carers (utilising a range of tools and 
techniques).  

 



What are the cards? 

• People with dementia may experience 
memory loss, confusion, and struggle in 
unfamiliar surroundings or have problems 
with speech and understanding.   

• The resource pack is made up 18 cards each 
aimed at giving specific information, advice 
and top tips on a range of topics that will help 
overcome or prevent this, and support people 
with dementia to get involved in activities 
whilst recognising their current strengths.  



 
‘These cards will help to give people 

with dementia a voice; 

 it will give people with dementia their 
self worth back,  

and the confidence to carry on doing 
things they used to do’ 





How can the cards be used? 

• Strategically – Stakeholder Engagement 
and/or Patient and Public Engagement 
Strategy 

• Operationally – reflecting service 
improvement; training and development 

• Community – engaging people at events, 
workshops, LINks  

• People with dementia – to live well 



• Utilise  recognised  evaluation and  
dementia tools to integrate  
feedback from people with 
dementia, volunteers and carers.  
Demonstrate the improvements 
that can be made within the 
service. 

• Undertook scoping exercise within 
the South West Area Alzheimer’s 
Society to benchmark current 
activity, expertise, knowledge, skills 
and gap analysis of user 
involvement.  

• Work in partnership with other 
regional groups leading on specific 
objectives and key areas. 

Outcomes and Evaluation 

Learn and encourage 

people to learn from 

other people’s 

experiences 

and prevent 

duplication in people’s 

time and commitment. 
 

 



South West Dementia Network of 
Involvement Opportunities 

• Identify people with dementia who want to 
be involved within their local community 

• Respecting individual preferences, choice of 
commitment and activity. 

• Engage with seldom heard groups and 
increase the opportunities for family and 
friends. 

 

 

 



How? 

• Developing a community engagement model 
that meets the engagement requirements of 
the strategic Dementia Boards 

 

• Supporting and mentoring people with 
dementia who want to take on a more 
proactive approach to involvement respecting 
their current abilities 







Learning from 
experience 
Position of Project 

•Internally 

•SWDP 

Enabling localities 

Drip feeding the 
options to all 
settings 

Challenge the 
status quo 

 



Informing future work 

 “Always treat people with dementia and on par 
with carers. So often people speak to carer 
who may hog a conversation; people with or 
without dementia are aware of this and it 
ALWAYS makes people (us) feel inferior 
useless and sometimes angry.” 

(Forget me Not Centre Swindon) 




