South West IPC Functional Framework

SW IPC Programme Board

SW IPC Programme Management Office

Local site support

Administration / Events - Programme Management - Budgeting / Finance - Internal
Communications - Performance Management - Peer leader recruitment and support

External Communications and Films - Transitions / EoL / CYP with Complex Needs /
Children with EoL / Learning Disabilities - VCSE - Evaluation / Data Analysis - Local

facilitation and practical support - Training

VCSE Support Network

Right Skills group

Evaluation group
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1. Cohort Identification,
Costing, Contract and Payment

Scott Bennett & Kat Doherty
Local T&F Group

- Sharing Information
- Understanding the costs

2. Connecting People,
Community Capacity and
Working together

Darren Chaplin & Claire Bullock
Local T&F Group

- People helping others
- Helping people take control

3.Personalised care and support
planning

Nicky Houghton & Helen
Davies-Cox

Local T&F Group
- Person-led care and support
planning

4. Personal Budgets

Juliet Ferris & Nicola
Keighran/Jon Taylor

Local T&F Group
- Making the money work
- Keeping the costs down
(Financial journey)

5. Commissioning and market
development

Shane Lord, Richard Pitman &
Marsha Miles

Local T&F Group
- Contracting differently
- Growing the market

6. Leadership and cultural
change

Frances Tippett

Local T&F Group
- Behaviour and cultural change

1. Task & Finish groups only as and when needed (not regular meetings)
2. Monthly half day team meeting
WHO - CDG rep and Local Site Support team meeting
PURPOSE - Share CDG and programme developments, draft internal communications
3. Bi-monthly full day team meeting
WHO - Local area leads, CDG reps and Local Site Support team
PURPOSE

AM - local leads site update, peer support, share learning and challenges - facilitated session
AM - regional CDG reps and Local Site Support team, share CDG and site developments
PM - Bring groups together to share CDG developments, site updates and programme updates

Key

Direct MOU with NHS England

D STP Footprint



