

     
Meeting of SWAG Cancer Operational Group (formerly ASW)
To be held Wednesday, 13th December 2017 10:00-12:00
RUH,  Combe Park, Bath, BA1 3NG


AGENDA

Chair:   Ed Nicolle

10:00-10:05	Welcome and apologies					E Nicolle
10:05-10:15	Notes and actions from the last meeting			E Nicolle  

Cancer Waiting Times Performance

10:15-10:25	62 Day Target Update (progress against targets)	All
										
10:25-10:40	Breast Reconstruction IPT patients			S Wadham	
			
Lead Cancer Nurse Update

10:40-10:55	LCN update 							LCNs

Network Issues
	
10.55-11.10	SWAG Alliance Access Policy (potential changes)	H Marder/S Wadham

11:10-11:20	Follow-up Transfer Protocol				H Marder  

11:20-11:25  SSG Update							H Dunderdale

Cancer Alliance & Transformation Funding

11:25-11:30  CA & Transformation Programme update		P McLarnon
       		
11.30-11.40	Update on progress on lung pathway			E Nicolle/All

[bookmark: _GoBack]11:40-11:50	Tranche 3 funding (62 day wait)				S Wadham/All

11:50-12:00	Any Other Business/Date of Next Meeting             

Date of next meeting: 21st February 2018, 10:00-12:00, North Bristol Trust



